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Decision Making 

Course code: PSY 285/585 
Semester and year: Winter 2022 
Day and time: January 4-6; 10-13; and 18-20 from 13:00-16:45 
Instructor: Dr. Joshua M. Hayden 
Instructor contact: Joshua.hayden@aauni.edu 
Consultation hours: Mondays 10-12; Wednesdays 10-12; Fridays 9-11 and by 
appointment 
 
Credits US/ECTS 3/6 Level Intermediate 
Length 3 weeks Pre-requisite none 
Contact hours 42 hours Course type Bachelor Elective 
   Masters Elective 

1. Course Description 

You and I make many decisions each day, some of them unconsciously and some with 
deliberation. We make decisions about how to use our time, what to prioritize, what to do 
about interpersonal conflicts, and where to go for lunch. We also make decisions with 
farther-reaching consequences like our next career move, who we want to date, and about 
the lifestyle we want to pursue. Social scientists study how people make these kinds of 
decisions and which processes produce the best results, the most happiness, and greatest 
good. There is much to be gained by examining and applying the science and ancient 
wisdom of decision-making in our own lives. 
 
This course is an exploration of making every day and long-term decisions through the lens 
of social science. We will examine why people make the decisions they do and practical, 
research-based ways to make better decisions personally and professionally. Topics will 
include cognitive biases in decision making, moral psychology of choice, creative problem-
solving, insights from behavioral economics, the role of values/spirituality, leadership ethics, 
and group decision-making. The overall goals will be both to understand the dynamics 
involved in making decisions and to construct a framework by which students can make 
good decisions that can lead to theirs and others well-bring, success, and greater meaning 
in work and life.  
 

2. Student Learning Outcomes 

Upon completion of this course, students should be able to: 
1. Apply a research-based framework to a longer-term decision the student is currently 

making. 
2. Analyze the role of personality and cognitive bias in the choices one makes. 
3. Practice a process of creative problem-solving to widen one’s options. 
4. Assist another student in applying the principles of good decision-making to their 

lives. 
5. Assess the role of assumptions and framing in a decision-making process. 
6. Formulate an ethical framework for making character-based decisions. 
7. Construct a research-based guide for overcoming a chosen psychological barrier 

to/facilitator of good decision making. 
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8. Diagnose the challenges to group problem solving in an organizational context. 

3. Reading Material 

Required Materials 

• All readings are available on NEO, our learning management system. Books we will 
draw from are listed under recommended materials. 

Recommended Materials 

• Hammond, Keeney, and Raiffa (2015) Smart Choices: A practical guide making better 
decisions. Harvard Business Review Press.  

• Heath, C. & Heath, D. (2013) Decisive: How to Make Better Choices in Life and Work. 
Back Bay Books. 

• Kahneman, D. (2011) Thinking, Fast and Slow. Farrar, Straus & Giroux. 
• Milkman, K. (2021) How to Change: The Science of Getting from Where You Are to 

Where You Want to Be. Portfolio.  
• Roberto, M. (2005) Why Great Leaders Don’t Take Yes for an Answer: Managing 

Conflict and Consensus. Wharton School Publishing. 
• Russo & Schoemaker (2002) Winning Decisions: getting it right the first time. 

Doubleday. 
• Sparough, Manney, and Hipskind (2010) What’s Your Decision? How to make choices 

with confidence and clarity. Loyola Press. 
• Weston, A. (2007) Creativity for Critical Thinkers. Oxford University Press. 

4. Teaching methodology 

This highly interactive class will draw from the readings on evidence-based practices for 
decision making. We will be applying the main principles of decision making through 
case studies, role plays, and personal reflection. Students will be actively analyzing, 
diagnosing, and applying the readings to individual and group scenarios. The instructor 
will use a “constructivist” approach, which means that students construct meaning 
through applying course material to specific contexts and problems. 
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5. Framework for Decision Making: 

 

6. Course Schedule 

Date Class Agenda 
Lesson 1 
Tuesday, 
January 4 
 

Topic: The Dynamics of Decisions and Why They Go Wrong 
Description: In this lesson we will cover the core assumptions behind this 
course, the expectations of students and the design of the course. Our 
particular focus in settling the table for the framework is what we know 
about bad decisions. We all have made bad decisions: What do they have in 
common in terms of their process? What are the major cognitive biases 
that get in the may of making wise decisions? What does it mean to make a 
wise decision? 
Suggested Reading:  

• Listen to Freakonomics Radio podcast episode 271 “The Men Who 
Started a Thinking Revolution” 

• Read: Decisive “Introduction” and chapter 1 “The Four Villains of 
Decision Making” 

• Read: Thinking, Fast and Slow chapter 1 “The Characters of the 
Story”  
 

Lesson 2 
Wednesday, 
January 5 
 

Framework question: What do I want?  
Topic: Goals, values and Decision Making 
Description: What makes a decision “good”? Is it just success, or 
happiness? We will examine the intersection of philosophy of the “good life” 
and the psychology of goals in directing our decisions. Goals and 
aspirations influence how we make decisions. Yet often these go unclarified 
both for individuals and for group decision making.  
Assignment/Reading:  

• Listen to Dan Heath’s interview with Peter Bregman “Making your 
decisions match your priorities” 

What do I 
want?

How do I really 
feel about this 

decision?

What are my 
options?

What am I 
missing?

Am I listening 
to others?

How does this 
decision look 
longer term?

Have I 
anticipated my 

limitations?

Have we 
decided how to 

decide?
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• Listen to Hidden Brain podcast “You 2.0 Cultivating Your Purpose” 
• Read: Russo & Shoemaker ch. 1 "Setting the Course" in Winning 

Decisions: Getting it Right the First Time  
 

Lesson 3 
Thursday, 
January 6 
 

Framework question: How do I really feel about this decision?  
Topic: Emotions, Personality and decision making 
Especially when we make difficult decisions, emotions can have a strong 
influence on the priorities we set. In fact, there is research to suggest that 
specific emotions complement our reasoning about the decisions we make. 
What can both ancient wisdom and modern research on emotional 
intelligence teach us about what to do with our emotions in the choices we 
make? 
Reading:  

• Complete the Riso Hudson Enneagram Type Indicator (RHETI) and 
post your dominant type to NEO 

• Read: Riso & Hudson, “The Triadic Self” (ch. 5 from The Wisdom of 
the Enneagram) 

• Listen to Choiceology with Katy Milkman podcast “A bundle of 
Nerves”  

Assignments: Quiz #1 on NEO (complete by end of Friday) 
 

Lesson 4 
Monday, 
January 10 
 

 Framework Question: What are my Options? 
Topic: Narrow framing and Lateral Thinking 
Description: The psychological barrier of narrow framing limits and stalls 
our decision making. Many get stuck in making a “whether or not” type of 
decision, which creates barriers to better choices. We will cover the practice 
of considering more than one option as a way to define a decision and 
shape the “ecosystem” that impacts our choices. We will cover a process of 
thinking and creating new options using a process of lateral thinking. 
Sometimes the best solutions to problems are not the ones that are 
immediately available to us, they are the ones we create by ourselves and 
in collaboration with others. 
Reading:  

• Read: Decisive, chapter 2 “Avoid a Narrow Frame”  
• Read: Creativity for Critical Thinkers chapters 3 and 5: “Multiplying 

Your Options” and “Reframing Problems” 
 

Lesson 5 
Tuesday, 
January 11 
 

Framework Question: What am I missing? 
Topic: Reality-Testing your assumptions 
Description: Countering confirmation bias and our own wishful thinking 
can be challenging, but we can gain leverage over it by getting multiple 
perspectives and staying open. We will also examine the problems of sunk 
cost fallacy, herd mentality and other non-conscious processes that get in 
the way of seeking more information on a decision. 
Reading:  

• Listen to: Choiceology episode 4 “Devil’s Advocate”  
• Read: Decisive, chapter 7 “Ooch” 
• Listen to Adam Grant’s TED talk “What frogs in hot water can teach 

us about thinking again” 
Assignments/deadlines: Reflective Paper #1 
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Lesson 6 
Wednesday, 
January 12 
 

Framework Question: Am I listening to others? 
Topic: Giving and Receiving Advice; Social and cultural influences on 
decision making 
Description: Other people play a role in our decision-making process, for 
good or ill. Knowing who to listen to is just as important as what to listen 
to. Our decisions are also shaped by the cultural dispositions, values and 
expectations we navigate throughout our lives. Recognizing our cultural 
contexts can help us understand our own thinking and how it can conflict 
with others. In addition, evidence suggests that many times, we get (and 
give) bad advice about our decisions. What should we do about it? We will 
look at social/cultural influences in decision making and how to approach 
others with our problems and decisions.  
Reading:  

• Read: “We Get and Give Lots of Bad Advice: Here’s How to Stop” 
article by Adam Grant, NY Times, April 2, 2020 

• Listen to The Science of Happiness podcast Episode 81: “Are You 
Listening to Your Elders?”  

• Read: Decisive, ch. 4 Find Someone Who Has Solved Your Problem 
 

Lesson 7 
Thursday, 
January 13 
 

Framework Question: How does this decision look longer-term? 
Topic: Get Some Distance: Long-term thinking and Status Quo Bias 
Description: Another way to attain distance in making decisions is get 
your thinking out of the immediate situation. We will practice in this lesson 
the “10/10/10” method of long-term thinking and the evidence on why 
setting our sights on our long-term goals puts immediate choices into 
perspective.  
Reading:  

• Listen to Choiceology Episode 7 “How Tomorrow Feels Today” 
• Read: Decisive chapter 8 “Overcome Short Term Emotion” 

Assignments/deadlines: Quiz #2 on NEO (by end of Friday) 

Lesson 8 
Tuesday, 
January 18 
 

Framework Question: Have I anticipated my limitations?  
Topic: Conducting Premortems and Overcoming Poor Predictions 
Description: Based on ours and others’ experience, we can envision the 
consequences of our decisions. Yet humans have been shown to be 
notoriously terrible at, and overconfident in, predicting the future. We will 
discuss how we can become less bad at this part of decision making by 
considering how our choices would lead to unintended consequences and 
failures.  
Reading:  

• Listen to Freakonomics Radio podcast episode 233 “How to Be Less 
Terrible at Predicting the Future” 

• Read: Decisive chapter 11 “Set a Tripwire” 
Assignments/deadlines: Reflective Paper #2 

Lesson 9 
Wednesday, 
January 19 
 

Framework Question: Have we decided how to decide? 
Topic: Group Decision Making, Conflict and Leadership  
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Description: There are many ways of making group decisions, yet rarely 
do teams and groups discuss how they will decide, let alone justify why this 
process fits the situation well. We will practice several different forms of 
group decisions and apply some principles of team leadership to case 
studies. In class, groups will begin their Group Decision Making Case Study 
assignment. 
Reading:  

• Read: Decide How to Decide, HBR article 
• Read: Roberto, Why Great Leaders Don’t Take Yes for an Answer: 

Managing Conflict and Consensus, ch. 5 “Keeping Conflict 
Constructive” 

Assignments/deadlines: Quiz #3 on NEO (by next class time) 
 

Lesson 10 
Thursday, 
January 20 
 

Topic: Group Decision Making/ Building Habits 
Description: This final lesson will follow-up on group decision making and 
putting the questions in the framework as a whole into practice. We will 
also tackle to tough questions about sustaining the framework: How can I 
create an environment in which making good choices becomes a habit? The 
psychological practice of commitment devices we will apply to personal 
decisions students have made about personal changes they want to focus 
on. 
Reading:  

• Listen to Katy Milkman’s TED talk “Why we fail and how we stand up 
afterwards” 

• Listen to Freakonomics Radio podcast episode 60: “Save me from 
myself” 

Assignments/deadlines:  
• Group Decision Making Case Study (due by end of Friday)  
• Reflective Paper #3 (due January 24th) 
• Research Paper (Due January 28th) 

7. Course Requirements and Assessment (with estimated workloads) 

Assignment Workload 
(average
) 

Weight 
in Final 
Grade 

Evaluated Course Specific 
Learning Outcomes (see list 
above) 

Evaluated 
Institutional 
Learning 
Outcomes* 

Attendance 
and Class 
Participation 

42 20% 2, 3, 5, 6 1, 2 

Coaching and 
Reflective 
Journals (3) 

39 30% 1, 2, 4,  1, 3 

Research Paper  40 25% 5, 7 1, 2  

Group Decision 
Making Case 
Study  

25 15% 3, 6, 8 2, 3 

Weekly quizzes 
(3) 

9 10% 2,5,6,8 1 

TOTAL 150 100%   
*1 = Critical Thinking; 2 = Effective Communication; 3 = Effective and Responsible Action 
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8. Class participation and attendance 

Whether students join the class period online or in-person, you are expected to actively 
participate during class sessions. This means: 

1. Keeping your camera on when you participate during class 
2. If online, participating at least once for each class live, in chat on Teams, or raising 

your hand through Teams. 
3. Asking thoughtful questions 
4. Debating and building on other’s ideas 
5. Active body language, note taking and listening 

 
*You should be attending class in-person if you are in Prague unless you have an excuse 
from the Dean of Students office. I would not like for students to switch between online and 
in-person unless they are going from online to in-person for the remainder of the term. 
However, please keep in contact with me about your status as, I am well aware, 
quarantines and sickness can happen.  

9. Detailed description of the assignments 

Assignment 1: Coaching and Reflective Journals (3) 

Each week of this course students will be paired to help each other apply the content to the 
decisions they are currently making. Individuals can choose several smaller decisions or a 
large decision to apply the framework. At the end of each week, a 2-3 page reflective 
journal will be due. These journals should show both comprehension and application of the 
readings and class discussions to one’s professional and/or personal decisions. 
 
Assessment breakdown 
Assessed area Percentage 
Provides concrete and specific examples that apply to course content. 25% 
Meaningfully connects the readings that week to one’s own experience. 25% 
Shows understanding of the research and principles that frame this 
course. 

25% 

Stays within the requirements of the assignment. 25% 

 

Assignment 2: Research Paper 

Students will choose a psychological construct from a list and conduct research on their 
topic within the realm of decision making. The paper will be 7-9 pages, double spaced in 
APA format. The purpose of this assignment is to delve into an area that is under-studied in 
the psychological research in decision making. This means that your work is to build a 
bridge of informed hypotheses between the construct and the practice of wise decision 
making. The final section of the paper involves student application of the research to 
practical questions and/or guidelines for decision making. 
 
Assessment breakdown 
Assessed area Percentage 
Accurately applies APA format and citation style. 25% 
Evidence of through literature review and synthesis. 25% 
Clarity of writing includes a thesis, good structure and coherence. 25% 
Clearly articulates practical strategies directly related to research. 25% 
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Assignment 3: Group Decision Making Case Study 

Leadership in groups and teams does not necessarily mean formal authority, but it often 
means applying a good process for making collective decisions. In this assignment students 
will diagnose group dynamics of a case study involving a team dilemma, provide a list of 
options, and argue for their proposed decision. The result will be a 4 page written analysis 
of the group decision that applies the concepts discussed in class. This will be assigned 
during the latter part of class when we cover group decision making and case study 
analysis. Students will practice the components of crafting an effective proposal as well as 
utilizing the framework in an organizational context. 
 
Assessment breakdown 
Assessed area Percentage 
Applies two or more readings and/or class discussions to the case study. 20% 
Diagnoses team dynamics using leadership principles discussed in class. 20% 
Articulates at least four options for addressing the group situation. 20% 
Justifies choice with good reasoning and evidence. 20% 
Follows the layout and instructions of the assignment. 20% 

Assignment 4: Weekly Reading Quiz (3) 

Short weekly quizzes will cover the in-class content and readings from the week. Students 
are tested on the broader concepts covered and their application by open-ended (short 
answer) questions. Scores on quizzes will be averaged and count as ten percent of the 
overall grade. 

10. General Requirements and School Policies 

General requirements 

All coursework is governed by AAU’s academic rules. Students are expected to be familiar 
with the academic rules available in the Codex and Student Handbook and to maintain the 
highest standards of honesty and academic integrity in their work.  

Electronic communication and submission 

The university and instructors shall only use students’ university email address for 
communication. It is strongly recommended that any email communication between 
students and instructors take place in NEO LMS. 
Each e-mail sent to an instructor that is about a new topic (meaning not a reply to an 
original email) shall have a new and clearly stated subject and shall have the course code in 
the subject, for example: “COM101-1 Mid-term Exam. Question”. 
All electronic submissions are carried out through NEO LMS. No substantial pieces of writing 
(especially take home exams and essays) can be submitted outside of NEO LMS. 

Attendance 

Attendance is required. Students who are absent 35 percent of classes will be failed (or 
administratively withdrawn from the course if most absences are excused). Students might 
also be marked absent if they miss a significant part of a class (by arriving late or leaving 
early) as specified in the syllabus. 

Absence excuse and make-up options 

Should a student be absent from classes for relevant reasons (illness, serious family 
matters), s/he must submit to the Dean of Students an Absence Excuse Request Form 
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supplemented with documents providing reasons for the absence. The form and documents 
must be submitted within one week of the absence. If possible, it is recommended the 
instructor be informed of the absence in advance. Should a student be absent during the 
add/drop period due to a change in registration this will be an excused absence if s/he 
submits an Absence Excuse Request Form along with the finalized add/drop form. 
Assignments missed due to unexcused absences cannot be made up which may result in a 
decreased or failing grade as specified in the syllabus.  
Students whose absence has been excused by the Dean of Students are entitled to make up 
assignments and exams provided their nature allows for a make-up. Students are 
responsible for contacting their instructor within one week of the date the absence was 
excused to arrange for make-up options. 

Late work: No late submissions will be accepted – please follow the deadlines. 

Electronic devices 

Electronic devices (phones, tablets, laptops…) may be used only for class-related activities 
(taking notes, looking up related information, etc.). Any other use will result in the student 
being marked absent and/or being expelled from the class. No electronic devices may be 
used during tests or exams. 

Eating is not allowed during classes. 

Cheating and disruptive behavior 

If a student engages in disruptive or other conduct unsuitable for a classroom environment 
of an institution of learning, the instructor may require the student to withdraw from the 
room for the duration of the activity or for the day and shall report the behavior to the 
Dean. 
Students engaging in behavior which is suggestive of cheating (e.g. whispering or passing 
notes) will, at a minimum, be warned. In the case of continued misbehavior the student will 
be expelled from the exam and the exam will be marked as failed.  

Plagiarism and Academic Tutoring Center 

Plagiarism is “the unauthorized use or close imitation of the language and thoughts of 
another author and the representation of them as one’s own original work.” (Random House 
Unabridged Dictionary, 2nd Edition, Random House, New York, 1993) 
Turnitin’s White Paper ‘The Plagiarism Spectrum’ (available at 
http://go.turnitin.com/paper/plagiarism-spectrum) identifies 10 types of plagiarism ordered 
from most to least severe: 
1. CLONE: An act of submitting another’s work, word-for-word, as one’s own.  
2. CTRL-C: A written piece that contains significant portions of text from a single source 
without alterations.  
3. FIND–REPLACE: The act of changing key words and phrases but retaining the 
essential content of the source in a paper.  
4. REMIX: An act of paraphrasing from other sources and making the content fit 
together seamlessly. 
5. RECYCLE: The act of borrowing generously from one’s own previous work without 
citation; To self-plagiarize.  
6. HYBRID: The act of combining perfectly cited sources with copied passages—without 
citation—in one paper.  
7. MASHUP: A paper that represents a mix of copied material from several different 
sources without proper citation.  
8. 404 ERROR: A written piece that includes citations to non-existent or inaccurate 
information about sources  
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9. AGGREGATOR: The “Aggregator” includes proper citation, but the paper contains 
almost no original work.  
10. RE-TWEET: This paper includes proper citation, but relies too closely on the text’s 
original wording and/or structure. 
 
As the minimum policy the types of plagiarism from 1 through 8 results in the failing grade 
from the assignment and must be reported to the Dean. The Dean may initiate a disciplinary 
procedure pursuant to the Academic Codex. Allegations of bought papers and intentional or 
consistent plagiarism always entail disciplinary hearing and may result in expulsion from 
AAU. 
If unsure about technical aspects of writing, students are encouraged to consult their papers 
with the tutors of the AAU Academic Tutoring Center. For more information and/or to book a 
tutor, please contact the ATC at: http://atc.simplybook.me/sheduler/manage/event/1/. 

Students with disabilities 

Students with disabilities are asked to contact their instructor as soon as possible to discuss 
reasonable accommodation. 

11. Grading Scale 

Letter 
Grade Percentage* Description 

A 95 – 100 Excellent performance. The student has shown originality and 
displayed an exceptional grasp of the material and a deep 
analytical understanding of the subject. A– 90 – 94 

B+ 87 – 89 Good performance. The student has mastered the material, 
understands the subject well and has shown some originality of 
thought and/or considerable effort. 

B 83 – 86 
B– 80 – 82 
C+ 77 – 79 Fair performance. The student has acquired an acceptable 

understanding of the material and essential subject matter of the 
course, but has not succeeded in translating this understanding 
into consistently creative or original work. 

C 73 – 76 
C– 70 – 72 
D+ 65 – 69 Poor. The student has shown some understanding of the material 

and subject matter covered during the course. The student’s 
work, however, has not shown enough effort or understanding to 
allow for a passing grade in School Required Courses. It does 
qualify as a passing mark for the General College Courses and 
Electives. 

D 60 – 64 

F 0 – 59 Fail. The student has not succeeded in mastering the subject 
matter covered in the course. 

* Decimals should be rounded to the nearest whole number. 

Prepared by and when: Joshua M. Hayden on 2 November 2021 

Approved by and when:  


